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(Verbatim) 

BABBITT* On© very practical detail that X should like to take up 
immediately is that of the decorations o n the table* This is the intake 
end of a wire recording device which had already been moimted hero* It in 
quite a job to mount it. It need not be switched on* | | is 25X1 A 

here and wo can go on as w© have* But I should like to put up to the 
Committee the possibility that we us© the wire recording device in the 
as a device to assist our personnel side of our office* 
is going to b© absent for some time In the future and the 
question of a replacement would be greatly eased If there would be no 
objection on the part of the members of this Committee to using the wire 
recorder* It works the sam© way ~~ the remarks are taken down and tram-* 
scribed and a verbatim report will ba circuXated* 

MORRIS* X would lik© to take the ■ opportunity of raising the question 
of whether wa want verbatim reports or edited reports. I think on at least 
on© occasion an edited report might have served a useful purpose* 

MEM&SRs At the risk of causing a split in cy depaitwnt* I disagree* 

It seems to me that th© incident that occurred would have occurred airway# 

NICHOLS* 1 think \m in the ferny would prefer to get an edited report* 

Of course with th@ concurrence of those attending the conference after It 
has been edited* 

BABBITT* llaturally it would ba circulated for. th© aeceDtanee ' of the 
minutes* an * edited report*- did you mm a report taken from *bhe' ver- 
batim report^ 

MORRIS s The . usual secretarial notes * 

BABBITTS -Would you rather have a .verh&tl m transcription that Is edited 
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KMZISR* Perhaps not a summary, but a statement of decisions reached 
at the meeting* If there were only two or three decisions* that could be 
done In a few lines# 

BABBITT 2 That is what I meant by secretarial notes* That is, a 
general outline of the discussion and a record of the decisions reached* 
HMZERt I am not sure you need an outline of the discussion, from 
that point of view — but that, after our discussion we have arrived at 
certain specific decisions, that these assignments were given to a par- 
ticular sub~eozmittoe, and that this nerson ms asked to do these things* 
25X1 A 

It could be don©* w Th© Committee considered this point and 
that point and came to the following decisions”* That need not bo more 
than a page* 

BABBITT i Let s s get the opinions on the desirability of having a fall 
'transcription of the notes available, no matter what form the circulated 
version took — whether :lt be a short one page summary based on the tran- 
scription, or the secretarial notes* How many favor the existence of a 
sgtdl verbatim transcript of each meeting? 

(Majority raised hands) 

BABBITT? How many would prefer to have an abridgment circulated? 

(Fossony and Wactewitz raised hands) 

3WJEBISAN* Would it be possible to circulate an abridgment and the 
full transcript? I just raise that as a possibility* 

BABBITT: I think if we circulate the whole thing each, time, which 
is- quite an operation, that maybe that would ba enough* We will continue 
to make the full transcription* For experimental purposes we will draw 
up a brief account, secretarial minutes* of this meeting* 

1 have two brief announcements before we can take up the report* I 
have spoken to the Assistant Director of our Office of Collection and 

Dissemination, (who also runs the Reference Center and the CIA Library in 
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connection with it) about sotting up a readily accessible central file of 
the projects which have been requested to be sent In to the Secretary* 

That is the description of the projects. I am told that it will be very 
easy, through a mechanism known as Telefax, X think, to reproduce and file 
In IBM machines the abstracts of the projects up to 250 words. They need 
not go up to 250 words, but the machinery will take up to that number* This 
could be done very easily for future filing with the Secretary if the Committee 
members would see to it that accompanying th© project (if it is in existence, 
or if it is not) they would file an abstract for a full description of the 
project, which would then be typed on the Telefax cards, coded and recorded* 

Th© ultimate objective being that if any analyst in any agency thereafter 
starts to work on a project having to do with international Communism, he 
can apply to the Oil library for a loan of all projects on that particular 
phase which he is about to undertake. I know this Telefax operation slightly* 
from the outside, and I know that it works vary well# Naturally you will 
not get out ary more than you put ln$ but if everybody puts in everything 
they have, w© will eventually be able to push a button and get out those 
abstracts of all projects bearing on th© subject. As the coding mechanism 
usually works you get rather more than you need on the one thing, but you 
cover the whole field adequately. It will also give you the location of 
the paper of which you have the abstract, and the various copies* For 
instance, you might find that there are two copies in G«2, and one in 01R 
and on© in CIA* I am going to pursue that further, to see the coding 
operation, to see if we can com© up with something which will be of 
practical value to the JIGSAW operation. 

I think I should also mention the absence of th© FBI representatives 
this time, and to tell you that the Direction (CIA) received a latter from 
th© Direction of the FBI mentioning some remarks of mine at the last meeting 

and stating that In view of those remarks the FBI desired to withdraw from 
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the JIGSAW Committee. That letter has been answered, with a request for 
reconsideration, which is still unanswered. So 1 cannot tell you whether 
the FBI will finally and formally withdraw from the JIGSAW Committee or 
not. I most certainly hope they do not, because they are in possession 
of information which should be of great value in the study of international 
Communism if it could be made available to the other members of the Committee. 
However, that matter is not decided yet. 

You have before you two reports. Che was circulated last week and 
contains a list of first priority projects. The subject is ^Eecommondations 
for Priority Program”. 

The other one, a much more bulky document, which has just been distributed, 
is on the subject of "Suggestions for Projects on Aspects of International 
Communism" * Ibis is a more lengthy document and for that reason I think 
it should not be discussed in any detail today. 

What we intend to do (if the Committee approves) with both of these 
documents, if they are approved, is to forward them to the IAC with a report 
which is yet to be written requesting full support from the agencies involved 
in the production of, in the first place, the priority projects, and within 
the framework of the larger list of projects* 

The larger list, in spite of its sice, is admittedly far f from complete. 

You will recall the four fields of investigation which we have discussed before. 

X noticed, on page 2 , that there is Only one paragraph on field number I. "Prin- 
ciples of Communism"} and field number III. "Activities of National and Re- 
gional Communist Organisations"} has not been completed} and field number 
XV. "Communism as an Instrument of Soviet Foreign Policy", is only sketched 
out. But that, when completed, will be forwarded to the IAC, not as a list 
of projects, but as background and a framework against which the most im- 
portant and priority urograms of this Committee are to be viewed. We shall 
hop© to get the opinion of the agencies on the validity of the priorities 
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in the priority program, and with that their approval of allocations for the 
production* 

Obviously, the Subcommittees report for the Priority Program is 
before you for discussion and possible amendment in the way of additions, sub- 
tractions, or in any other way* Is there any discussion? Mr. Itemser, as 
chairman of the Sub-Oommittee, would you like to lead off? 

I®i2ER* There might be a number of things pointed out with reference 
to the Priority Program* You will note that the Committee has not rated these 
projects, for a number of reasons* First, because it is felt that a group 
of agencies rather than one agency should address itself to the problem of 
doing these projects, and therefore several projects could be done at the 
same time* In looking over the projects, you will see, 1 think, quite readily 
that ws have in a sens© picked on a number of projects which could be done 
by different departments. Thus, for example, project ■h 1 , (^Present types, 
methods of aoleetion, changing characteristics in the leadership of the Commu- 
nist parties in Southeast Asia") is obviously a project to be done primarily 
by biographical intelligence organisations of the government* Project i f i 9 
f^Tho pattern of clandestine Communist activities of both legal and illegal 
parties 1 ’, etc*) is obviously a project to be done principally by SO* W© have 
designated project 1 j 1 , as one which obviously should be at least partly done 
by External Jfeseareh — if not -holly. There are a number fef other projects 
which are of special Interest to member departments of the Gomnittee* 

Another point that I would like to moke in this connection is that 
this Priority Program, as wo have it here, should not be thought of as the 
only aspect df the program for immediate work in JIGSAW* p program* That is 
to say, this is, in a sense, the first batch of reports that ought to be done 
in the near future? but almost all of them make sense only if connected with 
another series of reports that should be don© soon afterwards* 

Thus, for example, take project *b* (’’Communist organisational potentials 

and capabilities in the intermtioml maritime industry”*) It is quite clear 
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1/hat in 'terms of th© situation that exists la tho world todays particu la y?y 
in the Western World, hut to some extent in other parts of the world — let* a 
say In Australia and to some extent the South Pfeolfie an understanding of 
the Government of Communist potentials and capabilities In th© maritime industry 
is an important requirement. But that ought not to be thought of as isolated 
from related projects which fit together* Thor© are five or six major stra** 
tegie Industries which I think all of us agree ought to be studied at on© 


time or another if the requirements of the American government are to be reached* 
The mm thing can be said about a number of others* Project *g 8 (which 
refers to Communist strategy as revealed in Coamunist tactics in Southeast Asia) 
although obviously of great importance at this time in view of the events in 
the South Pacific, is really only the first of a series that ought to be done 


with reference to Communist strategy and tactics* Thor© arc a number of others 
that will bom© to mind immediately as you look at th© report* 

BABBITT: Xa© # I should say that that project l b f , on the international 
maritime industry, would be connected with any other studied of the WFTtf, other 
indu atr ie3^a f footed by the HOT, or any other Corammist dominated labor organisation* 


%■ reference to the fuller report, page 4, this particular one, 

as an example, may be seen in th© context of those others you suggest* It 1© 
down here as Humber 14. ("Comimist potentials and a&pabilitiCB in the maritime 
industry** 1 ) There are a number of others under the same general subtopic* 
Number 13 through 21 is the group* The same thing hold© for the others* That 


is the general nrinoiplo that ifr. Ihmar is talking about. 

BABBITT: Within that fra mo work, is there ary discussion, any additions, 
or suggested deletions &*om the nriouity list? 


NICHOLS t I am a little confused at this particular stdge. In the short 
list we hnv© * Communist capabilities and intentions for sabotage of important 
facilities 1 in just two countries — BVanoe and Italy* X think it should be 

made apparent that the Army is interested in thee© capabilities end intentions 
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ia any specific area in which we might be called upon to use our military forces* 
V?het 1 want reassurance on i* that this would not restrict our field of interest. 
BABBITT* Hot in the slightest* 

NffiZER* Qn the contrary. That is Just the point 1 was trying to make* 

As yon are now saying, this suggestion of «a* makes .sense only if we keep in mind 
that that must be done with others* 

NICHOLS* 1 want that in the record. 

N&lZERs I feel strongly about that* This is the top part of the iceberg — 
the projects that we feel should be seen now, and should be done immediately. 

But the iceberg can not be handled unless we do all of the other projects that 
fit in inanediately with this. 

NICHOLS : I hove no other comment. 

BABBIT?* We have to start somewhere. Xs this as good a place as any, 
shall We say, to start? 

NICHOLS * From our standpoint, that is the best place. He are pr imar ily 
interested in item 3 a 5 on the short list. He Just do not want to be restricted 
at a later time by having a comment made to the effect that ’you should have said 
that a long time ago* • 

PENN SWAN* It seems to me it would be useful If a paragraph statement 
25X1 A 

of Nemzer' s and statements are outlined and put in. 

BABBITT* It will be taken oare of in far more than one paragraph, I 

hope. If this report is accepted as a Priority Program, as I said, it will 

go forward to the IAC with a rather lengthy report as another attachment. The 

JIGSAW report, which you requested me to do at the last meeting, and which I 

have not done, for reasons quite beyond wy control (bacteriological of nature) — 

and consequently I think we could very well forward the whole thing in one batch. 

That is, this report as an attachment, and as a point of focus of the background 

progress report of JIGSAW up to now, loading up to this, and requesting the 

support of the agencies on a priority basis. It will be far more than one 

paragraph of additional information. I propose to circulate the draft of that 
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report to the members of the Committee at a later meeting, to ask their 
approval of It before it is finalised and dispatched to the I AC. I hope that 
will be very soon. 

NEHZEBs Mr. Chainaan, before the report to the IAC is finished, cir- 
culated and approved, it might be useful to continue along parallel lines 
and got all of the information needed for actual allocation of these priority 
jobs. That is to say, at the same time that the report is being drafted, it 
is ny suggestion, and the suggestion of most of the members of the Sub-Committee, 
1 think, that that list be sent to each of the departments with a request for 
some indication of that department's plans in this general connection. Let's 
say, for example, that this is sent to State. I am sure that my department 
will answer by indicating that we plan, within the foreseeable future, to 
do project 2 b% and several others, and we would be interested in having portions 
of those reports allocated to State. If similar answers are received from 
®ach of the member departments, JIGSAW can then immediately proceed to allocating 
those jobs, arid in fact in the report to the IAC indicate those allocations as 
part of our report, so that a whole step will be taken at the same time. 

BABBITT* I wanted to ask the members of the Committee at this meeting 
to signify officially if possible, but probably tentatively only, which projects 
they thought tholr agencies and departments would be interested in producing. 

I think there are very few Which would be completely within the field of responsi- 
bility of only one department. But in using the term allocation, it would be 
understood that that department would have general charge, but might call upon 
some other department for assistance in various phases of the work. But I 
would be very glad to have some indications, on the basis of this list, of 
the interest^ shall we say, of the member agencies . 

So far as SO is concerned, I think that ? f' and 8 1 ? fall within 
otir field of interest. So pending an approval from headquarters, I should say 
that we would definitely be interested in and . As a matter of fact, 
we are working on already. 
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subheadings 0 ? 

1» S«s. Wo night call on other departments for assistance. 

BABBEPt* That would be done through the normal procedure. 


»o you feel that probably »o' could be at least partly done, or 
d0fi ® cooperation of SOS 

Qa »c», as you know, we have pub out one Interim study on the 


subject, and we feel that more could be done, that it could be carried a little 
further, perhaps by State or ORB. But if it is felt that we can contribute some 


more on the subject, wo shall be glad to assist. 


MSZERi There may be a number of them that would hare to be dons by a 
task force from several departments. The one that Colonel Nichols showed interest 
ia, and in ftetefc Suggested, (’a 1 )# could only he done by all of the facilities 
available and certainly ell of the departments cooperating. 

MBBJTr s Whan you say *ly all of the departments cooperation*, I quite 
agree. It seems to me that the best machinery we have for that is the ORE, CIA 
coordinating mechanism, isn't it? I am putting that tut as a question. Would 
it be easier to mi that down, for instance, as an ORB project? W e wo uld not 
try to do the whole thing inside the office. Or would It be better to assign 
it, for instance, to Ck>? 


NICHOLS* It would seem to me that that particular one, * a », can be 
contributed to by eveay agency almost in an equal amount, and that every agency 
has an almost equal interest in it. 

KEKBR* Not all writing on the same thing, but subsections of a report 
of this type. 


NICHOLS: The pdiut I am getting at is that everyone nas an equal interest, 
and therefore how can you assign a primary interest? 

IWSEKs Sou might have a task force, dividing the actual work, with 
various departments taking primary responsibility for sections. 
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BICHOJJS i With a Chair nan over tbs whole thing* 

OTilBISEt It may he that that is the kind of a job that is worth exploring 
from the point of view of procedure© as well as substantive value* There are a 
number of different ways of doing, it* 

BABBITT: That is what I wanted to bring up* I simply suggested the CIA 
machinery as the orio with which I am most familiar# Normally, if that were an 
internally generated QHE project, © meeting would be colled to discuss the 
outline and to allocate production responsibility for various sections of it* 

IfflJZSRx f/y sumption on a project of this type would be that we have to 
explore .the whole business rather thoroughly* For example, titles are not 
really sufficient in some oases to actually let you lenow what is behind the 
request# In a case like this it seems to me that the first thing a Sub-Committee 
would do would be to find out from the Army, (who suggested it in the first 
place) what they had in hdnd in detail, and get other* information from other 
departments as to what they think ought to be done, arid as the project shapes 
up you may find that one particular organisation is better than another in 
attacking the kind of problem that you now e®6* 

FOTJElANi Does not this suggest that there is a continuing value in 
continuing the Sub-Committee, for that purpose among others -- at least on 
the exploratory level? 

BABBITT: tes, 1 think there is* might also add, informally at 
least, to the Sub-Committee (again from the OBE point of view) one of the project 
people from the Publications Division, who are the ones familiar with the 
machinery, and working out the terms of reference# That could be done on an 
entirely informal heels# 

FJM'IMflN: I raise this question also, to take it down to one that hits 
directly at m? * J 1 , where it states "This is recommended only if it can be 

undertaken by External He sear eh"* There are two or three things which we would 
need if we were to undertake it* First of all, this would mean there had boon 
mm kind of general outlire agreed upon so that everybody here gets hit as 
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much as they can in getting any research done out in the universities* so 
that on whatever countries we study m wil> have approximately the same kind 
of information about each of those countries, eo that at some point there can 
be a comparative study made* Individual analysis on the countries, which is 
at least partly historical, is not worth a great deal unless we can see it in 
a pattern, so tfeat it can be projected into other countries which have not 
as yet been penetrated or have not as yet had the Communist 0 assume power* 

So that the External Research staff ought to have that kind of information 
an outline that we could talk to people about. Secondly, and this applied to 
another problem which is really quite separate and which you may not wish to 
discuss at this point, but for the actual comparative study it would probably 
mean that somebody ought, to be paid to do it. It is possible, perhaps, without 
payment to get son© of the other jobs done. We have people doing one, or likely 
to start it, so we con get some done *for free 1 5 but when it comes time for 
the comparative study of the methods, it means that somebody has to get this 


material that has been done by others and then go through and to the job of 
analysing the various countries in order to make the comparative statement. 
kt this point I suggest that wo may have to to out and hire somebody to do 
that — maybe a three months job for the summer, or something of that sort. 
But at the moment I don 5 t sea how we can easily escape having that done. 

But otherwise, with those two things in mind, I think that it would be quite 


25X1 ^ ossibl ® that the External Research Staff can do a great deal on it. W© already 

I study on Csecho Slovakia* We have a little volume which wo 


have the 


have not yet had a chance to get out, partially because we cannot figure out 

where you send seven copies of something that thick, without causing trouble. 

How do you go about having everybody more or loss dissatisfied equally* In 

any case, there is one on Hungary. There are others underway, ke a matter of 

fact, there is one underway on almost all of the satellite countries. So I 

don f t think there will be too much problem in txlacing something, or in picking 
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up soc&yfching already in progress* The final job Is going to require more 
work, and It my oven b® that we would have to ask soise of those who have 
already don© the study to add on in order to meet some of the requirements 
that might ©o m up around the table* 

MISER; 1 think it should be stressed in that connection that the 
pay-off on that project, Howard, (Penniman), must b© the comparative study 
and the pattern that ©merges# W© can have a library full of books on each 
of those revolutions and not actually have great benefit to the government, 
unless the cuMiuating study, the comparative aspects, and the pattern, and 
the l©3sons to be learned from all of these are brought together in this final 
job, for which you have responsibility* It makes m sons© at all to launch 
into this unless we can assure you that you will get support for that last 


PSMIfflj The others have a certain historical value, but to be useful 
it needs this final pattern thing* 

BiBBlTTs As far as the matter of ^funds goes, I am reasonably sure that 
between QXA and State w© can find thorn. 

TOOTH* As far as the interests of State are concerned* State is 
planning studies that relate to or include e b ? , *d% *©* and *g f # That is to 
say, DIE is considering such studies and is interested in them* 1 have dis- 
cussed with th© Biographical Division of State the possibility of ding *h 5 * 
They are very much interested, although we have no commitment as yet* 


BABBITT* 


did you say you wore working on *©’ ? 


Kb, we are not* We did a report two years ago* W© are not doing 
anything on th© subject* Waturally, we would assisting help out anybody who 
needs our help* 

MIZEEi State will be interested in T e* I think, but that would again 
require a number of agencies working together* State does have a very definite 
interest in f c J * 

BABBITT* The scope of that is tremendous — n Th© mechanism of international 
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Communism for control, communication tilth, cm 3 financing o f* the national 
Communist parties*" 

I®J2SR: You notice that tie hastened to add* "An explorative surarnoxy". 

BABBITT* 1 did note that* 

^ Has AEC any particular Interest in ’d*? 

1 would think so. It Is hard to know how A SO would perhaps 
develop that information. There is no question that they might he interested 
in it* 

PETOKANj Tills is, of course, one of the area in which It would be 
extremely useful to have the FBI working to assist. 

BABBITT* tee, it certainly would* I think possibly 0SI might be able 
to contribute something (on *d* ), and certainly they would be interested* That 
is the Office of Scientific IrrbaUIgenCe in CIA* 

NEJiZER* State is of course primarily interested in certain Communist 
public organisations, world federations of scientific workers, on which we have 
done some work and are definitely interested, and on which we may report in the 
near future. Obviously a considerable portion of the work which would have to 
be dona for it could not be done ty State. There again wo could contribute to 
a common plot. 


PEMEJAH* There again it looks like 030 might have interest in some part 


Of it* 


I should think so* 1 feel that whoever tackles this job will 


find out that there Is a grant deal of investigative work to be done, and that 
could he charged out to 90 in connection with the preparation of the study* 

BABBITT* That brings up the matter df collection. Sven on these priority 
projects, I am quite sure that a great deal of further information will have to 
be collected by all of the agencies* But it seems to md that at least at this 
stage it is not advisable to contemplate any extraordinary collection measures* 

I do think however, as Mr. Kemser suggested before the meeting, the advisability 
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of getting together representatives of our collection agencies for a talk ~ 
possibly attending a mooting of JJGSfflJ * But at least to have them here to 
make sure that they understand the fall scope and the iiaportanca of collection 
requests which they may receive on these or similar projects* 1 m quite sure 
that many of them in the field put a fairly low priority on the type of request 
which we consider extremely valuable, on which we need information, and infer-* 
mation which m steed very badly before we can go on on any of these things* 

To take for example the one you mentioned, Jfemzer, the OTTO, the personnel, 
the officers of that organization ~ what their" relations are with Moscow; how 
thoso relations are maintained; the entire connecting links between the 
headquarters of the OTTO and Moscow* It should not be too difficult to gat 
that information, and yet it is very sketchy* W© know very little about it 
indeed* fh© reports w© do have on it &ro very slow coming in, are moat behind 
the times, simply because a low priority has been put on somewhere along the 

collection line* 

25X1 A 

3h this conns at ion, X fool that perhaps some sort of machinery 
could be developed within JIGSAW for the exploration and possibly the solution 
of such immediate procurement problems — another eub-committoe, perhaps, that 
would take up the situation of coverage of the OTTO, which I agree with Iftp* 
Femaer, and you Mr, Chairman, is quite the burning problem at the iswaento 
X think the JXGSiW Comlttee could make & contribution toward the coverage 
of tills problem both In overt and elanfleetiiie information if It developed 
soma sort of sub-eosoittsa or organism which would toll the various Collection 
agenoiss what is needed, what kind of priority should he attached, and what 
type of information should be developed. 

EABBIWt Is not the principle along the latter lines, that we present 
them with our requirements for information, and would point out the importance 
of it . 

UMZEfts fbat wodid inoluia, of course, a canvas of the situation. For 
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oxniaple, ae I poirrcea out, there ere certain overt materials that are not 
reaching the fjovornu®nt. It is a perfectly scandalous situation, it soon© 
to m. There are materials being sold in bookstands around in various parts 
of the world that we cannot get hold of* And of course, there is a groad deal 
of material that should be gotten that is of a clandestine nature which ta 
extremely important. Some of us feel that the VJFT0 is in some respects the 
most important Communist instrtaaentality outside of the Soviet Union today. 

l 

It exists in Western Europe and therefore we ought to ha able to get at it 
in some fashion, and we are not doing that# JIGSAW might first note the 
problem, show some ways of getting at the problem, and become in a sense e 
source of pressure on our collection a gencies^ f^r getting that problem solved 


in an adequate fashion in the future# 


and 1 though that perhaps 


the first thing that might be done by a cub-Commlttee of JIGSAW -would be to 
find what materials, and what types of materials, oro reaching our government 
dealing with the WSTB, and note the gaps in the coverage* and tb&n in perhaps 
a meeting with the collection agency representatives — • either at a JIGSAW or 
a sub-eoMidtteo meeting, or in some other way •*- point these out and point 
out the necessity for filling these gaps at the earliest possible moment# 

BABBITS* Weed wa not include the WFTU on the high priority project 
list if we are going to put all of this pressure on it? I rather think m should* 
HBIEIBU It is connected in a very reel sense with ? b* f as ISr* Babbitt 
pointed otrb* 

BABBITT i Yes, but is is not In evidence on the listing# 

PGSS0EY? Should we be considering whether we should include the so- 
sailed j&m /n Ehstern Germany as a high priority project? 

Ha a procurement? 


POSSOTj As a procurement* 

BABBITT* la a, possibSy* The whole problem of the Information from the 

Soviet sons of Germany is on© that is all too familiar to all of us, 1 am quits 

sure the difficulties wo have had# 
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25X1A 


BABBITT* 
25X1 A 


I an not sure whether that is part of the JIGSAW work* 
It certainly has to do with the Soviet thion. 

It is a borderline case* 


NICHOLS* It seems to me it is like military order of betide* 
POSSOEI* It is the military, or quasi-military* 

NIC1I0IS * Are you talking about the overt police or the clandestine 


organization? 

P0SSGKI* The overt organisation. 

ITICIIOLSt That seems to me to be a military order of battle. We are 
not getting into the method of deploying armies, and the navy in this are we? 

BABBITT: Weil, it is a quasi-military force. 

WACKWITZs Used in direst implementation of Communist strategy* 

F0S50BT* And not used in the conventional way of strategy. 

BABBITT* In the broadest sense, there is practically nO problem faeing 
us anywhere today that cannot be related back to international Communism* 

After all, the whole basis of everything is the IJS-USSR tension, the sold war, or 
whatever yon want to call it, dad everything we do lias to be hooked into that 
fraraswork of which a not inconsiderable part is the international Communist move- 
ment. 


NEUZER* It seams to me our orientation might be along these lines* That 
the men of the Kremlin have a group of major instrumentalities. One might include 
the Soviet armies. Another major instrumentality might be Soviet economic power. 

A third might be the Soviet government and its instrumentality in such areas as 
the satellite states. A fourth one might be what We call the world Communist 
movement, as an instrumentality of the Kremlin — not including the Kremlin, 
but as an instrumentality of it. And we presumably are addressing ourselves 
to that instrumentality — the wor ldCfcmraunist movement, 

inSDHOLS* The Bast Gorman polio® are different then*., a .......... 


HffiZERi In Italy, that is one of the sub-units of the Communist Party, 


as wo understand it. 
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iUCItOLS i And there Is nothing oowrt about the 05 at German Army, 

P03S0MX: Another thing* on page 6* •'Pattern of clandestine Connuniet 
activities, of legal or illegal parties, relating to* a, insurrection and 
preparation for insurrection." That would he in Eastern Germany or Western 
Germany? 

HKHOLSt It 1 b not Insurrection in West Germany* 

POSSQUIt If it does not invade West Germany. 

MIGHOIfi* If Eastern Germany invades — then it is ho problem for US, 
and have war and this paper would he out of tbh window. 

I think we are mixing up investigation and research. HaturaHy 
the prohlem of para-militat^ forces in Western Germany ie in the subject of 
investigation, but Whether we want to Include it in our research program is 
an entirely different proposition. 

E0E32ERI If you were to indicate you wanted a study made of Communist 
capabilities and intentions In Western Germany including any clandestine 
military groups that might be Used in Western Germany through the Comunist 
organisation, that would, it stems to me, be lit plausible addition* but if we 
are dealing with what amounts to the Soviet armed forces as such, no Blatter 
how important that is (and it is vitally important), it really does not coma 
within our scope of work, 

POSSOtJY t The first alternative, I think, is the correct one. 

NICHOLS * 1 cannot visualise the East Garten Array infiltrating the 
Western zone, 

BABBITT} That would be certainly covered tinder *f* somewhat. 

FOSSOIJTi That is correct, yes — *£ (1)' , and maybe ’f (3)'. 

BABBITT} t'bat about the ttFTtJ? 

MORRIS i I would be disinclined to make the WFTO a priority job for a 
couple of reasons. One, because there hove been a number of reports written 
on the ~FTtJ that are available. The other reason is that in studying the 

international maritime industry, it is in a sense a study of one part of the 
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uTOU. as in sons of the other projects, and tre can go on from there* X 
do believe that the V?FTU is a vary good trial run for a collection Job for 
- 1103 ®. 

BABBITT: Sou would like to treat the W from the collection side 
at the present time? < 

BSiaZER* At the present time. And see it as a job to be done in the 
near future, beyond ’b* — as one of the several Jobe that Should folio® 

"b** One of the points that most of the members of the ; SuVCoomittee hove 
boon stressing is the desire not to overload this priority list* If ire 
can possibly do it to keep it down to a minimum number* 

B ABBOT: X quite agree with that. X think if it is shorter and mar® 
clearly defined there is a greater chancre that we will have success with 
the ng^rj^success in the attempt to get manpower behind the JIGSAW projects. 

There are s number of projects where we have to do a considerable 
amount of collection, and if you feel that the WFTU is one of the most * burning 
problems 1 at this time, then X would say it ought to ba in somehow. 

IffitlSER: We wonder whether that would be, in a sense, another project, 
another tadk undertaken by JIGSAW — at the same time working on the priority 
program, rather than part of it. 

BABBOT: Ik not that a contradiction in terms? 

HEM2ER: Hot necessarily. Because JIGSAW is going to have a Whole series 
of tasks in many fields as we work along. Ibis is only one of the Jobs we 
are going to be doing. 

BABBOT: Xes. I think we would like to say that any list of priorities 
here would limit the demands on all of us to those particular ones, but of 
course we cannot. 

MiiKERt I am speaking of the work of JIGS®. JIGSAW will not always 
addrefts itself to the problems of priority and allocation. There are many 
other problems involved in the whole area of international Communism — pro- 
blems of collection, and duplication of effort. These other problems have 
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also to be considered hy JIGSAW as a part of Its normal work, and In a sense 
this Is moving us closer to the day when we can attack those problem — the 
first of those problems outside the program area. 

Do yon think there is a possibility of shaping point ’b 5 in a 
similar fashion as point ’f* and making the maritime project one of the sub- 
projects of the VJFTU? 

KEIZER! That becomes a huge project, 

| inhere is ho question about It# bob 1 think there is s contradic- 
tion if we say the WFTU is so important and then on th© other hand don't put it 
on the priority list. 

| 1 don’t fafel that way, because wo are aH keenly aware of the 
Information covered, and we would occupy the position that it is not possible 
at the moment to start a project on the ViJYG, but we have to wait until we get 
more information, and the problem oh the OTTU is now collection® 

PEHIQMfi It is true, is it not, that as far as general information Is 
concerned, you have to get down to something awfully concrete about the WSTU, 
and yon first have this collection problem that you speak of to get out of the 


way, 

IEBZES: I should say that the problem of not having too many jobs enters 
here® If we wanted to Inoluds a TJITU job, we ought to consider then, taking 
on ’b®, As between th© T'FlU and E b' , at this point, I would ba strongly in 


favor tho maritime industry first® 

The maritime industry Job would be one of the class two jobs. 


while the UFTU would be a pioneering kind of Job like ’o’ and 

HfflZERj As Mr. Ratmiraan said, there is a lot of information on the 


mu. 


BABBITT! lay I suggest we leave the WFTff off the priority list and 

that Mr, | | explore the collection situation, with the help of any of the 

members, with a view to presenting to JIGSAW a report on that specific collection 

situation — what agencies are in a position to cdlsot the type of Information 
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that we want* 

25 X1 A , 


les, I can. 

BABBITT* Better start th© other way — draw tip a set of requirements 
to bo coordinated with the other agencies with a view to putting pressure on 
whatever collection agency seemed to indicate being able to get that information 
on a pr iority basis for JIGSAW. 


I hope I can draw on the assistance of Mr* Nemser, who is most 
interested in this subject. 

BABBITT* We are all interested!, In regard to 1 j* f because of the note. 


I would like to make this statement for the record, that it is my understanding 
that 5 j ? can bo undertaken by External Research. 

PEMBIAN* That is right. To this extant m can be sure of it. W© 
can get some studies on Individual countries, because we already have some, and 
we can expand those* In some cases whore it is decided by the Sub-Committee, or 
by JIGSAW, or whoever is responsible for that decision, it might be desirable 
to go out and actually place a project with Professor Joe Blow, or something 
which might involve some money, but primarily the need for money probably will 
be at the comparative level at the end. With that in mind, sure, External. 
Research can do it* 

BABBITT* Those are practical details* But it can be done by External 
Research. There is one other point on which I am not quite clear. Colonel 
Nichols, did you indicate a burning desire to undertake project •a 1 ? 

NICHOLS: I am afraid not* X will have to make a few remarks, and repeat 
some of those I made at the last Committee meeting. That is, that at the present 
time, we cannot commit any additional nersonnel, or any personnel, to the 
formation and completion of a project under our terms of refer once. Now, however, 
if this proposition is made to the IAC, and the XAG determines that the toy 
will supervise this particular project, then the Any will have to make available 

the additional personnel and funds to complete it. At the present time there is 
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no personnel and no funds to complete work on a project of this nature* 

BABBITT* Of course that is why we are going through the machinery of the 
IAC in order to get support on as sufficiently high level as possible* 

NICHOLS : That was my understanding of it, but E2r# ffemsor opened this 
with a suggestion that this Committee allocate these projects hew* 

MffiRs No — to gather the Information on allocation* In other words, 
if at our next meeting some of us come hack and say we can commit our agency 
to undertake a particular project then an allocation would follow automatically* 
In those Cases where agencies cannot take upon themselves the task of doing 
certain jobs, and the problem of allocation remains, it seems to me that that 
is a problem largely for JIGSAW recommending to the IAC* 

NICHOLS i As far as the Army is concerned, I am afraid that will haw to 
h© the procedure that is used, because I think that all Of you are aware of the 
cut wa haw taken in the budget, as have all three departments in the Defense 
establishment* Our personnel has boon cut to the bone, and we are performing, 
at the present time, just current intelligence* Wo haw no personnel to put 
on a long range project such as this* Do I understand it what when you write 
this report to the IAC it will explain exactly what 1 am driving at, and you 
will get that point n cross? 

BABBITTS laa will have a crack at the draft* 

NICHOLAS We just don*t haw the capability of producing, even through 
to realise the value of it* 

MBfeXTTs That, I am sure, is unfortunately true of all of the members 
of this Committeo, in various degrees* 

NICHOLS s Is that true of the Navy? 

ABBOTT: I think even more so in the cae© of Navy, which is so much 
smaller than yon are# 

BABBITT: The Air Fore© is perhaps slightly more fortunate? 

P0SS0M* Considerably smaller i 
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MORRIS# Let’s give it to ORB* 

BABBITT* V?e' can take on some of the work, but X could not set a dead- 
line on which we would complete It. 

P0SSGNY* May I raise a question which jbst Came up* t don’t think that 
it is completely necessary to have a lot of money for External Research in 
Washington. X think the main trouble in Washington to some extent is to get 
more or less security clearance. 

BABBITT: 2 am afraid JIGSAW will have very little influence on the people 
who give clearances. 

POSSONYi there are many universities in town who had clearances before* 

As an example, I directed the study on collection of Soviet treatises. 

Finally we finished one volume* and now thd State Department says they are 
going to help us a little. 

BABBITT* I am not familiar with that. 

PEM3MK* You should come in through the Ihctemal Research Staff# 

POSSONYi Is that CIA? 

BABBITT* No, it is a joint setup* 

PEM2MAN* W© joist don’t snend money now, because you can get this very 
good cooperation that you talk about from the universities and the university 
faculties. There are occasions however, if you say Professor S X* is the key 
man for this kind of a study where it becomes necessary to pull him off of 
either his teaching job for a period of two or three months , or to pull him 
off Of a research project which he is on, and after all you have to have people 
who ?/ ill complete the project and the problem is Tfco got them to finish doing 
it# If yOu pull them off of something like that than you may need some 
assistance. This cost something and sometimes runs into big money. It is 
done in State and in GIA under the RIS program, or through our own program. 

The assistance ranges from $300, to whore you hire four or five graduate 
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assistants to help you, to $4,000# 1 think that is the largest project we 

have out# 

WICH0LS* With regard to the natter I thought you were discussing — * 
clearances «*- it was soy opinion that , the one you were talking about, 
would not Involve access to any classified material, and that that would be 
gathered from overt sources# 

FOBS CTOs You can oako external research at the universities on the 
basis of classified documents# 

POTIUlANt On the particular study involved here much Of the material is 
not material which has any classification# 

POSSOSYs We run into trouble on the * Secret 5 * W© have never tried 
Clothing beyond * Secret 1 * 

PEM3MM* 1 think it is usually simpler to depend on the agency when it 
goes beyond ihat# You run into questions of bringing people in if they are 
not in town, 

WAOTIT2* Getting back to the priorities a minute* On *f®, *The pattern 
of clandestine Communist activities of both legal and illegal parties®, that 
t& 9 of ©Curse, just a general bit of research that would apply I presume to 
most any area 6r country, and X am wondering if we could hot suggest Western 
forerunner on that partlohlar section# 

fhia project is conceived of as a typo study snore than an area 
study# In this study w© want to develop the patterns, the methods and 
techniques* It is not contemplated so much to investigate the olandeetin© 
activities of the KPD in Western Germany, the communication sbrwlo© and what 
not# It is contemplated to work out the general method and techniques, the 
organisational patterns that might apply to any area so that the area man 
who has to deal let 1 a say with Western Germany is bettor equipped to under- 
stand and evaluate what goes on in Western Germany or In South Korea, or in 
Latin taerica# 

WACKWIHSt Getting back to *g 5 , * Basic Cbmmmist strategy in the present 

period, as revealed in Gommi&b tactics in Southeast isia* — I am getting 

- 24 - 

iiiiis 

Approved For Release 2004/01/12 : CIA-RDP67-00059A0004001 70038-8 




Approved ForfiW^ase 2004/01/12 : CIA-RDP67-OOO59AQfl04OO1 70038-8 


IIIIII 

back to Dr. Poesony's migration with reference to the Eaot German milit ary 
forces that would presumably be used subversivaly to create insurrection. 

If Southeast Asia was important enough to put in there, certainly Germany 
is the other big target in the world in addition to Southeast Asia right 
now. Let's put it this way — it has more people guessing. 

BABBUTTs 1 think we have a great deal more information on the 
activities in Western Germany, which is far from satisfactory, but the 
problem of Southeast Asia pretty wall boils down to a lack of — I won't 
say only a lack of Information but a lack of work and study having been 
done on that area, and certainly in that respect Germany is far better 
covered, has been far better covered. 

NICHOLS i On the other hand, if we are going to make a type 
study, it would seem to me that France nerhaps would be a much better 
example to use, because all six of these things exist in Erance, which 
supposedly is a free country, whereas West Germany is occupied, which would 
necessarily give you a definite setup of conditions. 

BABBITT! In that sense Germany is not typical; nor would the 

Communist Pattern in Germany be typical. 

25X1 A 

5 g' is not so much a typo study. 

NEMZERi No. 'f* is a tyne study. 'g» is an area study, and 

we hope the first of several. 

25X1 A 

k®* 810 It this way, in concrete terms. We will streas 

clandestine Conntuniaation methods or covort military or ganizatio ns. So 
will draw on the information available, whether from Eastern Germany or 
Western Germany, or from Bolivia, and whenever possible will append area 
studies. For instance, the communication system between Bast and West 
Germany. The clandestine system is pretty well documented through the 
work of the Army. ”'e will be able to draw on that information. To a 
certain extent your requirement will be covered. 
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POSSOIjyt In other words, there are. 


•in 


Weste rn^ G^ aany, and it would be interesting to find ottfe what they are* 


£ 


That is a problem of investigation aad tot to much of research 
BABBITT 1 That la under the control ef the theater commander, who is 
hot represe nted on this Committee. 


|So far as ’g* is concerned, I think it was the consensus 
of the Sub-Committee that information on Southeast Asia was needed for 


the formulation of policy and for the evaluation of problems re garding 
security. 

BABBIWi There is going to be a real collection problem there. 

VJAOEtflTZ! Generally speaking, this whole program here probably stems 
from a certain vacuum that exists, otherwise wa would not be here 
todsy, so obviously the collection problem is something that has to be 
studied with relation to this program. It is something new, something 
different, and I am just trying to think of our Air collection system there 
as it applies to this, and I cannot see that much would ba forthcoming, 
irrespective of what directives we sent oat. W 0 might glean a little 
bit. It is somethin." that has to be tailored to the job. 

BABBITTS Xes. The Air Force collection, 2 should think, would 
have really very little scope of action in most of theca. 

flAGKE Et*Z» SO and the FBI are, of course, v geared more o ilrig 
that line. One of the things that might come out of this is an expansion 
of the Special Operations activity, if the priority is placed high enough. 

BABBITT! Thor® is no question about that, but that we hope to get 
reorientated all round the board. 

Colonel Waekwits, do you take it that you would prefer to have 
some study concerning 'Western Germany on the priority list? Bo you 
consider that that would be a higher priority than the Southeast regional 
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WACK?. XTZ 2 Hot necessarily* I am trying to get this .frame of referenda 
of our task straightened out in ny mm mind. I can see that a lot of these 
answers certainly would go a long way toward answering any questions which we 
might have had. I don't think it would be absolutely essential to place it 
on the priority list. 

PCS SOOT 5 1 think it is more important than number *c f * X have no 
argument against the study, but I think it is more important to find out 
what they may do in the mx t year or so in Germany# t think that study of 

the steategy is quite useful. 

Of course, * 0 * is of particular importance in view of the fact 
that the whole mechanism is controlled by the 0B3& and we would like to find 
out how* 

POK® Mt To some extent there is validity to Dr* Bossony's comment. 

That is, it is true that we know, or everyone assumes — we may be wrong, 
but one must assume there is control, and the fact of the control being known 
the other questions here in a saride become subsidiary questions which would be 
desirable to know if we could find out} but in terms of what the American policy 
is likely to be, I find it a little hard to believe that it ie os important 
to know of the actual findings, ahd so oft, as it is to know, for example 
take either Western Germany or franco ** * the basic strategy in those two areas# 

IS12B&* X think there is a basic misunderstanding here of what this list 
±b supposed to bs* This is not a list of the questions that are most important 
for American policy at this figment# This an effort to examine the field of 
international Gbmmuhism, and in the various corners of that field beginning 
exploration and being making vital studies* These projects don't compete 
rith each other to any great extent# They ore supposed to cover different 
areas for different reasons# 1 think f e 1 is an obvious one from the point of 

view of the work of this Committee* If v/e are going to examine and study 
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international Ctommunism w© eertaiblly should make mire that more and more is 
known about how international Communism works* Certainly all of us could thirik 
of many important problems that ought to bo answered now m toricon 
policy, but 1 am not sure that thded problems are necessarily the job of this 
particular Committee* Our Job is international Coreammisa, 4s one of the 
Instrumentalities of the Kremlin* It does not seem to me tb be profitable to 
try to mark those various projects in terms of priority of* let us say, the 
President* We will get different answers from different pobple* W© are not 
here to give many answers to many important questions that you may think of* 

W© are only here to work in the broad area of international Communism* end 
wo are hers to suggest different projects for different aspects of that area 
which need to be worked on* 

This gives a different meaning to the word * priority* • 

ICTZBRi These are, in our eyes, sample priority jobs in order that we 
may move along in several fields at the same time* 

POSSOEKt Do you mean to say that this Is purely acaderE!#? 

HEHZERi This is an effort to realize international Corniunism as an 
instrumentality of the Kremlin* There are many facets to it, and we are trying 
to touch the essential problems and certain aspects of it# The reason I suggested 
we do not attack the WFTU problem at the same time we are doing the international 
maritime problem was not because X don’t think the WFTU was not ircwrtant, but 
it seems to me it was part of that same corner of International Gommaioin, and 
wo ought to suggest the most important ones in that corner now* 

PQSSOOT: That is priority according to importance* 

BABBITTS. Xbs, but the fact that is important and has been picked, X say 
J b’ rather than the whole of the WFTU, does not interfere with any of the 
others# It doss not block it off in any way# 

P0SS0OT* X understand that# 
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25X1A 


BABBITT: At the same tins. It r. Bearaer, the Hat has bean given to the 
Cdmmittee for consideration, and if the Committee should consider that 9 c 9 , 
fo* instance, is not under any pressure of sufficient liportance, and that 
something else is — 

MSMZERt That Is true, hut not in terms of selecting contrasting projects 
that would be done in different areas in the whole field V perhaps different 
people. If the same agency is working on three at the sell me time, obviously 
all three are not going to be donei if there are differpnt corners of inter- 
national. Communism that ought to be explored, we might work out two or three 
different projects, which must not ha contrasted in terms of Importance,. 

Now, if there is a project which is important of itself, regardless of what 
other projects you have here, then by all means we certainly should explore the 
necessity of doing it. But there is no need. It seems to me, to contrast the 
importance of any new one with any we might have here thfet was put on for a 
different reason entirely. 

While the Sub-Committed worked this list out, they voted on 


individual topics, on the matter of importance as the individual members 
considered them. 

lEStaZERs There is no reason why a new suggestion might not be made. 
That 1 b why we are having a meeting now. It is entirely proper to do it. 
P0SS0NJ: "g 9 and 9 h 9 both refer to Southeast Asia. 


25X1 A 


WMZER* That i3 right. 

PGSSQBXs If we have two projects on Southeast Asia, we might as well 
have one on Germany. 

They were put together because they were eomplemantaiy. The total 


was a composite. I think that if the Air Force feels there should be one on 
Saltern Germany, that that is a different proposition. let them propose a definite 
project on Western Germany and then we can take it up. There is a second point 
in there — possibly connected with this.. This is just a suggestion, but as 
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1 understood the suggestion earlier that the Air Fore© might have facilities 
which fcould be used* but these projects didn t t represent pieces of work on which 
they could be used, and therefore would be used on something else* Let*© get 
that something else*. 

I 4 : . 

i&2®R* Bjr all means* 

PcbsOOT# 1 don f t know that that ms quite the mean! ng* I think our 
collection effort Is channeled to Air problems and it is very difficult to turn 
it over into that# 

V,Ao&/ITZ* The whole thing is geatfed up right how, fte so long ago we 
wore mdirei or lees directed, as Arrry was, to get out of the poliiical field in 
various parts of the world, and to confine our reporting specifically to Air 


natters* This particular type of roneni'oh ie digging down beneath the surface 

where you have got to have people who have a type of training that at least 

most of our field representatives don*t Assess* That does hot say that we don l t 

ooiae across some information that would & beneficial# That Is what 2 m^rant* 
25X1 A 


As to the other thing, the field Of Western Germany — if they 

ffeel it is necessary, could they state £t for us, as a project? 

FOSSGKSTs It is very simple* In <g f , have it read 5 ln Southeast Asia 

and Germany* 1 # Add ” Germany 0 * 

BABBITT* XE is two different studies, 

VpSSOmt The same techniques* 

/5X1 A 

lou donH want it connected with *a*? 


POSSOOT* That would bo all right except that that is exclusively sabotage* 
V'AGKS ?! TZt This happens to be on a thesis we have been trying to examine# 

In other words, we are not expecting them to he so crude as to just go to war, 
but, how can they extend their power further without taking that step* 

PO^SOOTs A secret war# 
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Would not lb be batter bo State a project to hit the bull* s eye 
ob ^rtionlar project? 

I Using the same wording as In ’g 1 * 

^X4VV- 


Can you state it more precisely? 

WACKSOTZi We are thinking about the same thing that Mr. Hemser said* 
Within the instrumentality of the world Communist apparatus, how could the 
Soviets best utilize their resources iA order to better their position in 
Western Germany. 


BABBITT « Would you improve on the wording of *g'? 

P0SS0HI* That states it. 

KfflZBB* Mr. Chairman, if the Air Force feels strongly enough, it seems 


to me we night well simply make an additional project, put it on the list, add 
it and call it, ’Basic Communist strategy in the present world, as revealed by 
Communist tactics in Western ternary* . 

HICHQLS t 1 would like to not Cohetir in that, particular suggestion. 

Western danarihy is occupied by the United States. We have a representative, a High 
Commissioner from the State Department $ We have the rest of the area under 
the Joint Chiefs of Staff, and a commander-in-chief, and if we get involved in 
that you can See that we will get involved in a lot 6f internal talk and dissension 
within our forcies. The responsibility for Western Germany is the responsibility 
of the High Commissioner and the cotamander-ia-chief. All of the collection 
effort being spent in Western Germany, and which will be spent in Western 
Germany, is for the benefit of the occupation of Western Germany and not for the 
benefit of us who sit here. 

BABBITTi I disagree with you on that, as far as the Office of the High 
Commissioner is concerned. I don’t know about the military. Mr. Shiites’ 
intelligence group is vary definitely accepting requirements and suggestions 
from us, and working on thermit is sub-divided into — 

PENWKMt Strategic and political. 
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HIDFKJLS* Nell, than the project should be assigned to them and not to us* 

WEKZfiR* X don’t agree with you on that* 

PKHHWUIt The question of who was to do tha evaluations cams up, in an 
odd way, and it got put down in a hurry that the evaluation was not to be done 
except for Bone strictly internal political stuff $ but in eo far as it related 
to the outside, no* 

BABBITT* S think that is a proper project far ua to undertake. 

HICHOLSs I will not vote, because I have not changed sy mind* 

MU1ZBR* It seems to toe that this is a nomination for this list* That 
Is cy own feeling. It is worthy of consideration* I feel it is an addition 
that goes beyond some of our own considerations* There are many important 
problems that we have not put in. I do think it Gan be put in, if the Committee 
feels that way* Certainly we have sections at State that work on Germany all 
of the time* 3a fact, we have turned out a report on this area very recently. 

But I do think it might be worthwhile putting to a vote whether the full Committee 
wanted it added to a list of prioritise* 

BABBITT* Would you like to discuss it further? 

WACSflJITZj * I might say one thing in oonnsotion with this problem* 1 am 
aware of statements that have been mad© by rather responsible individuals 
(probably some of you have heard this) that Germany is eventually going to the 
Bast or to the West, but it is going to get together* I have heard that 
statement made by people like Sourirlas in Bariej ter shall Montgomery hade it 
when he addressed the National War College last year? and a few others have made 
that statement people Who have some reason to make it. So it seams to me 
it Is a rather important point in the future development of Communist strategy* 

BABBITT* Is it fundamentally Communist strategy, or is that Soviet foreign 
strategy which is susceptible of being implemented by moans other than the 
Communist Party? 

WACISJITZ* I don’t know. But I don’t see how they could do it except 

within the instrumentality of the Communist Party if they are to gain any success. 
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25X1 A 

That would mean that most of the stu^jr would haw© to b© 
dedicated to the illegal work of the Communist Earty in Germany, because m 
are pretty well informed on what the KPD, the overt organisation, is 
doing* 

WBSZBBLt I disagree very strongly, if :tt means that this Is being done 
in the S3D# It seems to me that everything is being don© with* the utilisation 
of the other and the SED is a complete instrumentality* That is principally 
what w© are talking about — the us© of thio kind of machinery for doing 
something in the German problem* 

BABBITT: That is not the way I understand the submission, which was 
1 Basic Communist strategy in the present world, as revealed by Communist 
tactics in Western Germany* • 

POSSOBYs I used the word * Germany 1 , without breaking it down, I 
don*t know the answer* That is one of the problems that cam© up and we do 
want it answered* 

BABBITT: You did not limit it to Western Germany? Ihen the proposal 
has been made by the Air Fore© to include this further item on * Basic Communist 
strategy in th© present period, as revealed in Communist tactics in Germany 5 * 
Those in favor of the inclusion — 

MORRIS: Jfay I ask the Air Fore© representatives if they desire this kind 
of a study because they believe there is nothing In Washington, that no job 
in Washington has attempted to com© up with any of the answers? I believe that 
precisely this kind of a job is being done over in the State Department* I 
think there is a short job coming out very soon ~~ practically that kind of a 
study* 

WAGK?'lP2s That, again, may be so* We don*t know, but your mentioning it *■«* 

ROSSO® s That would only bear out the fact that it ought to be on the 

list, that the work has been done, and that everybody ought to be happy* 
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BABBITT: All of those in favor of including this now Item on the 
program will please raise their hands* 

(Following raised hands: ^admits* PoSsony) f 

POTJMftHs Are you interested in ny vote, or am 1 an advisor? ;. 

BABBIT? : I Believe you are not a eg sober of the Committee., hub your 
status is the status of a consultant invited to present your views* 

LOIflDOfS* As a point of order, need the Secretary vote on that? 

BABBITTS The Secretary is a member# If I thought it would he a Sequent 
procedure I would probably have to see whether we were voting by units or by 
individuals* 

Gentlemen, I should like to sum up# I believe that wo are ready for a 
formal vote at least on the acceptance of th© report of the SuMJcamnitte© on 
? B©eommndatien& for a Priority Program 1 • Is there any further discussion on 
that question? 

VEMWMt It seems to me In view of the discussion hare this afternoon 
about the question of why this was done and why that was done* that it would 
be extremely useful to include a series# a criterion so that you forestall 
those questions as this goes forward* It my forestall a series of questions* 
X think this might well be included* I don*t state this as any objection, but 
* think it would hole* 

BABBITT! Yes, I agree with that* I think they should be Included* That 
is, the basis on which the priority urogram was made up should bo included in 
the report which goes forward to the XAC. That will be done and will be sub- 
mitted as a nart of the report before it does up. 

On the question of th© aocentance of t ho program as submitted by th© 
Sub-Gommittoe, is it approved? Bo you accept the report as the recommendation 
of the JXGSAu Committee to be forwarded to the IAC? Please signify by raising 
hands* 

(Following raised hands? All members of the Committee) 
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The report is accepted. I have already outlined the procedure for the 
future,, A full report on the progress of JIGSAW to date, together with the 
f Keconanendations for Priority Program 1 , and a request for support of this 
program on the part of the IAC agendas will be forwarded as soon as possible* 

I have not had a tentative acceptance of allocation for some of the projects 
listed in the IViority Program* 

IM52E3R: X think we should say 7 indication of interest 1 , because none of 
us can make even tentative commitments* 

BABBITT: I accept that* That is much better — an indication of interest 
in the various projects* I note, however, that there has been none on 5 c* or * 
NE4223R: An indication of interest in and •a 1 was expressed by the Arssy* 
The fact that w© have not mentioned ORE does not mean that ORE is 


not interested in many of these projects* 

W© are interested in all of them* 

25X1 A 


This is particularly apropos of the remark about *c f and *a f « 
BABBITT: X have an indication of interest ty QXR in f b 7 , it? 7 e** 
!®IZER* Three is a joint interest in t c l by SO and State# 

BABBITT: For «d* : 0SI, AEG, and OIR* 

WACKWTP2: Air has an interest in f d f # 

iJEEIZER: That is to say, an interest in oroduction, not an interest in 
having It done by others* 

In addition to State interest, ORE has considerable Interest in 


*© f too* 

BABBITT* OICR and ORE for s a' ; *f* is for SO} »g», OIRj «h», 0IR. 

1JEE22ER* Call it State, bsoanse it would be done largely by our Division 
of Biographic Intelligence, 

BABBITT* We will say State for *h*j *i% SOj »j», JSsterml Research Staff. 
I think before the outline goes out that it should be committed to the f ull 
Committee, „ 33 „ 
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IfflZBRi It seems to it might he well wofcth considering that kind of 
procedure for every one of these projects. In bo far as It becomes a JIGSAP? 
project all members have a right to look at the original plan fbir It. 

BABBITT! That was certainly in w mind. I visualise all of these projects 
being approved by this Committee* 

LOHDCHJ* Would you say that ’o’ Is within the JIGSAW field, or is It 
strictly a State proposition bo far? 

tUZESU I can say that State has embarked on It — I hope. I have 17 
or 18 people working on it at this time. 

BABBITT s If that Is to be included on this list and will eventually eon® 
out as a JD3SAW approved project (not that State has to gat approval firom the 
JIGSAW Committee to put on a project) -- but if it is to be a JIGSAW approved 
project, I thlhk ita outline should be submitted to the Committee. 

raflZSRt I should he very glad to submit it. I might say that we are 
hoping to do a porition of 'b* — the portion we are interested in — some time 
in the near future, and I should be very glad, before completing plans on that, 
to submit it to the JIGSAW. But there will be a number of us interested in *b* . 

BABBITT! I think any snbsnissions should be made through the Sub-Ccmmitte®. 

Do you agree with that? 

BEM3ER* Fine. The suggestion then would be that tho Sub-Committee would 
make a somewhat more intensive examination of tho project and then present its 
recommendations for review, if necessary, to the full Committee. 

BABBITTj !t thinking of the Sub-Committee’s mechanism for obtaining 
additional views of directly interested agencies, other than those of the originator. 

HBLlZBRt In that case, it might then be an order for the Sub-Committee, 
or the members of the Sub-Committee to receive the plans for the Tito project 
that State is now > unbarking, on, comment on it and not wait for a full meeting 
Of JIGSAW. 

BABBITT! lea, I think so*. It would be circulated before the meeting, and 
discussed before the meeting. Does that seem too ponderous? 
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JMZBSt In terms of the time element. I hesitate to m ke any 

statement, hat we have assigned a deadline that if everything goes right again 
sight bring us pretty dose to the end of the project before JTGSASf meets again* 

BABBITT: Obviously the full treatment cannot he afforded that project, 
if that is the case* 

!®J2!3R» The first point you made could he done — we oould immediately 
contact th© members of the Sub-Committee and get their raaotions to the plans 
now vm&oxmtf'i 

BABBITTS I wish you would do that* On this paper that me just circulated,* 
in view bf the lateness of the hour I think it rather impractical to start the 
discussion cm it* 


I wonder if perhaps we might either change di? add to th® wording 
in paragraph 1. 1 don’t think that SSr.l I meant it in quite the fashion It 


might be interpreted* The Sub-Cosanlttee didn't actually come ’to a conclusion’. 
Th® Committee is suggesting for consideration this type Of periodical estimate, 
MBBEKFt $&93?@ a|jpears to be a need for it* 


Well, ’conclusion’ bothers me a little bit* Wavertheleas, interpret 
it as and to wHQ agree* 


BAHBE'T: She proposal here, of tee Buo~CoamitteQ is for dis cussion at a 
future meeting — probably the neat meeting of the JIGSAW Committee, If there 
is no objection, I should like to call another meeting possiMy in two weeks* 

I don’t think we are limited by anything I knew of to meeting only once a month, 
and I should like to get going as soon as possible on the report to the IAC. 


We might, at that time consider the idea of a J3SSAS7 publication. 


IJEmsa* As the Chairman, are you thinking of instructing the Secretary to 
send the Priority Program officially to the various departments and ask tarara 
for statements on allocations and proposals and plans so that that can be enter- 
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tallied, or are you thinking of that being done through the members of - KMe 
Committee? 

BABBITT i 1 think it should go out officially. 

UffilZSRi I believe that nay. I think that would be beet. 

BABBITT! If there is no further business to eom* before the meeting, 
wa will adjourn. 

(The meeting adjourned at 1 645) 
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